[bookmark: _Hlk209082430]Lafleche-Limerick/Grasslands Collaborative Ministry Agreement
1. Partners
This collaborative ministry agreement is between two pastoral charges of the United Church of Canada, Lafleche-Limerick and Grasslands, and their respective communities of faith in Limerick (Trinity) and Lafleche; and Glentworth, McCord and Mankota (Calvary).

2. Mission Statement
The mission of our collaborative ministry is to foster the love of God in our communities through maintaining a United Church presence, regular church services, and pastoral care and support in each of our communities, led by a minister ordained, commissioned, or recognized in the United Church of Canada.

3. Purpose
The purpose of this collaborative ministry is to
1. Provide a United Church presence in each of the communities,
2. Share resources to foster a positive outlook for the future of the United Church in our area of the province,
3. Provide ministry and pastoral care to a wider thread of communities through the auspices of the United Church of Canada,
4. Build new relationships between like-minded church communities, and
5. Help provide financial stability and sustainability for member communities of faith.

4. Objectives
Collaborative ministry will provide ministerial leadership, pastoral care, regular church services and shared purpose for member communities of faith. It will also give opportunity for maintaining and building a United Church presence in each of the communities of the collaboration, and shape new team approaches to dealing with issues and concerns inside and outside of the Church.

5. Terms of the Collaborative Ministry
The Lafleche-Limerick/Grasslands Collaborative Ministry comes into effect January 1, 2026, and will be in effect for a term of two years, with a review conducted after the first year by the Collaborative Joint Council established to review and maintain the structures of the collaboration.
 
Sunset Clause
In order to keep this agreement at the forefront of our minds as collaborative ministry becomes the new normal, it will be important to review what is working well and what might not be. The initial agreement is expected to be in place for a defined period, that is to December 31, 2027, which defines the first sunset clause of this agreement. At least 90 days prior to December 31, 2027, the Joint Council will meet to approve a new collaborative agreement, continue the present collaborative agreement, or to dissolve the partnership. This sunset clause will apply every two years following December 31, 2027. At the end of each two-year period, the collaborative ministry agreement (CMA), along with any proposed and enacted changes, must be ratified by each participating pastoral charge.



Financial Contributions and Expenses
The treasurer of the Lafleche-Limerick Pastoral Charge will establish a new account to be used solely for the operation of the collaborative ministry, and will act as treasurer of same, unless a separate appointment is made by the Joint Council. The Lafleche-Limerick Pastoral Charge and the Grasslands Pastoral Charge will share the expenses of the operation of the collaboration 50-50, with each charge paying 50% of expenses shown below:
1. The salary, and all related expenses, of ministerial staff, in accordance with the salary schedule of the United Church of Canada;
2. All mileage [with tracking of all travel (km and purpose) to be kept in keeping with CRA requirements, for the ongoing purpose of reviewing the needs of each of the communities of faith, ongoing accountability, and future budgeting purposes], set at the rate established by the United Church of Canada, related to church services, pastoral care, office and travel, as well as other accepted travel, throughout the two charges;
3. Office expenses relating to the collaborative ministry, including bulletins, and costs associated with printing church material;
4. All other expenses deemed to be related to the work of collaborative ministry, including office telephone, and
5. The salary of church secretary, who shall be responsible for typing and printing bulletins used for services across the two charges, and for ensuring that a weekly news letter is presented through group messaging such as email, Facebook, or other electronic means, with a review of this arrangement after the first six months of the collaboration.

6. Worship Services
Services shall be held as follows: as a general rule, one service will be presented in each of the two charges per Sunday, with services in Lafleche-Limerick Pastoral Charge alternating between Lafleche and Limerick; and services rotating among Glentworth, McCord and Mankota in Grasslands Pastoral Charge. Weather, special community occasions, or other circumstances may affect regular services. Any changes to regular services will be announced well in advance when possible.

Services – Dates, Times and Places
Collaborative services will begin January 4, 2026, with services at Lafleche and Glentworth, followed by Limerick and McCord, then Lafleche and Mankota, then Limerick and Glentworth, and so on.

Service times will be 10:00 a.m. and 1:30 p.m., with these times to be reviewed after six months. Generally, services will be held in the afternoon in Grasslands in the winter. The rotation schedule will be:
October through March, morning services will be held in Lafleche-Limerick, and afternoon services in Grasslands. The rotation will be reversed from April through September.

7. Administration and Memorandum of Understanding
Collaborative Joint Council
The following paragraphs of article (7) provide the basis of the memorandum of understanding established between the Pastoral Charges of Lafleche-Limerick and Grasslands. 

The Joint Council will oversee the implementation and operation of the collaborative ministry, and will conduct a full review of the collaboration after its initial year. In that review, the Council will review the interactions of the past year, determine what went well, what needs to change, and the general feeling of the communities of faith toward the shared ministry. The Joint Council will be comprised of six representatives from each pastoral charge, nominated prior to January 1 of each year, and the minister; and will have an Executive consisting of Chair, Vice-chair, Secretary and Minister. The Executive will be determined at the first meeting of the joint council following January 1 each year using rules established by the United Church of Canada in creating the executive of the Official Board of a pastoral charge.

The joint council will endeavour to meet four times each year, roughly quarterly. Decisions will be made by consensus when possible, with a majority of votes determining the outcome of a resolution if consensus cannot be reached. A tie vote will be broken by the vote of the chair, who shall not vote otherwise. Each Pastoral Charge will be eligible to send six representatives to each meeting of the joint council. Quorum for each meeting of the Joint Council shall be established when the Minister and at least one representative from each community of faith is present. Representation may include by telephone or internet.

Committees 
1. Over-sight will be provided by the joint council as a whole.
2. Ministry & Personnel shall be comprised of two representatives from each charge.
3. Faith Formation and Worship shall be comprised of two representatives from each charge.
4. Budget – shall be comprised of the treasurer and one member from each pastoral charge.
Other committees will be formed as required and will be made up of two representatives from each charge unless expressly defined otherwise in the resolution forming the committee.

Obligations of Each Pastoral Charge 
In order to ensure the smooth financial operation of the collaboration, each charge will remit a sum of ten thousand dollars to the collaborative ministry account by December 16, 2025, to provide a reserve of $20,000. On an ongoing basis throughout the life of the collaboration, it will be the responsibility of each charge to accept quarterly installments of the total budgeted estimate of expenses of the Collaborative Ministry by the 15th of the first month of each quarter, e.g. January 15, April 15, July 15 and October 15, and to remit the requisite amount to the Lafleche-Limerick treasurer upon acceptance of said installment.

An appropriate budget will be drawn up by the for Lafleche-Limerick Pastoral Charge treasurer (along with fellow Joint Council Budget Committee members), and presented to the Joint Council as expeditiously as possible prior to the beginning of the calendar year.

8. Minister’s Position
Minister’s Holidays
In the United Church, the fifth Sunday in a month is often taken as a holiday by the minister. The present agreement with Lafleche-Limerick M&P, to bank these days and take five weeks of holidays instead of four, will apply to the collaboration. When the minister is away, each charge will be responsible for its own service(s) unless other arrangements are made.




Ministerial Duties
The work of the minister will include the usual duties of a United Church Minister, with the following minimal provisos (with exceptions during the minister’s holidays or because of illness or bad weather, or other unforeseen occurrences):
1. The minister will provide one service each Sunday to each charge,
2. The minister will provide regularly scheduled weekly office hours or pastoral care in each point in each charge, in the same week a church service was provided at that point, for a total of at least two sessions per week (one in each charge).

Minister’s Position Description
The minister will
1. Conduct scheduled worship services as above,
2. Provide pastoral care as required, roughly following the schedule laid out above,
3. Coach lay members of the congregation in providing pastoral care,
4. Encourage participation of children and young adults in the life of the church,
5. Provide/participate in Bible studies as the time is available, and 
6. Ensure administrative requirements of the United Church of Canada are met, locally, regionally and nationally.

9. Severability
Should any portion of this Collaborative Ministry Agreement be deemed to be illegal or unenforceable, the remainder of the Collaborative Ministry Agreement shall continue in full force and effect, and the partner communities of faith may renegotiate the terms affected by severance.

10. Living Document
The Collaborative Ministry Agreement (CMA) needs to be viewed as a living document rather than as a circumscribing constitution. Each community of faith will have opportunity for and input into potential changes, recognizing that general consensus needs to be considered when changes are proposed. Any changes to the CMA will be instituted by the Joint Council, and will be reviewed by the participating charges in accordance with the Sunset Clause (see article 5).

11. Changes in Membership
a) Additions
Should other United Church Communities of Faith wish to participate within the structure of our collaborative ministry, the Joint Council will determine whether or not any such admissions will be allowed, and will act as the negotiating party with that potential new entrant. The Joint Council may also designate a Negotiating Committee to act on its behalf. A new member community of faith will be admitted to the collaboration upon receiving the approval of the Joint Council.
b) Withdrawals
Should any member congregation be unable or unwilling to participate further in this Collaborative Ministry, that community of faith must give written notice to the Chair of the Joint Council at least 120 days prior to withdrawing from the collaboration.

12. Living Skies Regional Council
The Joint Council, in consultation with ministry personnel, will be responsible for upholding applicable rules and regulations that may apply to requirements of Living Skies Regional Council.





13. Changes in Ministry
All ministry employment regulations will apply, with the Joint Council determining, in consultation with the two Official Boards of the pastoral charges, the number of staff required to serve the collaboration. The ministry will be jointly responsible to both Lafleche-Limerick and Grasslands Pastoral Charges, with the Joint Council representing the relationship.

14. Covenanting Service
At an appropriate time and place a covenanting service will be held in the spring of 2026.

15. Signatures
In witness whereof, the parties to this Collaborative Ministry Agreement through their duly authorized representatives have executed this Collaborative Ministry Agreement on the days and dates set out below, and certify that they have read, understood, and agreed to the terms and conditions of this Collaborative Ministry Agreement as set forth herein.

The effective date of this Collaborative Ministry Agreement is the date of the signature last affixed to this agreement.

[bookmark: _Hlk207376123]On behalf of Lafleche-Limerick Pastoral Charge


_________________________________		Date ______________________
Secretary

_________________________________		Date ______________________
Chair


On behalf of Grasslands Pastoral Charge


_________________________________		Date ______________________
Secretary

_________________________________		Date ______________________
Chair




___________________________________		Date ________________________
Ministry Personnel



Schedule 1: Pastoral Charge Consent Motions



[bookmark: _Hlk211350560]Motion: That Lafleche-Limerick Pastoral Charge enter into a partnership agreement with Grasslands Pastoral Charge to:
1. Share time of the appointed minister with Grasslands Pastoral Charge as above; 
2. Abide by the terms and schedules as set out in the Partnership Memorandum of Understanding as stated in the Lafleche-Limerick/Grasslands Collaborative Ministry Agreement; 
3. Meet or exceed The United Church of Canada Salary and Benefits Schedule; and all basic requirements of the Manual.

Moved by _________________, Seconded by _________________. Carried.

Lafleche-Limerick Pastoral Charge Meeting held: ______		

Motion: That Grasslands Pastoral Charge enter into a partnership agreement with Lafleche-Limerick Pastoral Charge to:
4. Share time of the appointed minister with Lafleche-Limerick Pastoral Charge as above; 
5. Abide by the terms and schedules as set out in the Partnership Memorandum of Understanding as stated in the Lafleche-Limerick/Grasslands Collaborative Ministry Agreement; 
6. Meet or exceed The United Church of Canada Salary and Benefits Schedule; and all basic requirements of the Manual.

Moved by _________________, Seconded by _________________. Carried.

Grasslands Pastoral Charge Meeting Held: ______		
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